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Web Conference Agenda:

1. Welcome and Introductions
- OBBIP & AC Recap

2. Covid-19: Impacts on Cycling & Cycle Tourism
» Report on survey May & November 2020

3. Strategic Priorities
* Initial thoughts on strategic priorities to advance sector

4. Ontario By Bike Update
. 2020 & 2021 programs and marketing activities

5. Regional and Organization Updates

. Advisory Committee participants’ program and projects roundtable
6. Collective Action & Discussion
. What strategic priorities should be the focus to advance sector?

7. Other Business / Meeting Summary
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Greetings From

Simon Lutz Louisa Mursell
Project Coordinator Executive Director
Ontario By Bike / Transportation Options



1. Recap: Ontario By Bike Industry Partnership
Advisory Committee @%))

www.transportationoptions.org/obbip Ontaio By, Bike
Goal

« To make Ontario a top cycle tourism destination in North America
Objectives

« Strategically advance cycle tourism sector in Ontario
* Providing a core information hub for cycle tourism in Ontario
» Cycle tourism destination and product development in Ontario

About

* Informal committee, governance structure guidelines available online
* Meets biannually on web conference, started in 2012
« Last meeting October 2019

OBBIP Advisory Committee Participants

* Arange of representatives from across the Province

Ontario By Bike Industry Partnership - Advisory Committee .
Web Conference — November 10, 2020 &
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OBBIP Advisory Committee
Regional & Organization & Special Advisory Participants

2020 mmm) 2021

Tourism Windsor Essex Pelee Island - (RTO1) Explorers’ Edge - (RTO12)

Haldimand-Norfolk-Oxford - (RTO1) Discovery Routes Trails Organization - (RTO13a)

Venture Niagara - (RTO2) Manitoulin Island Cycling Advocacy (MICA) - (RTO13a)

Hamilton Halton Brant — Brent Kinnard (RTO3) Sault Ste Marie Tourism & Lake Huron N.S. Cycling Route —
Huron County - (RTO4) (RTO13b)

Region of Waterloo / Explore Waterloo - (RTO4) : )

City of Toronto - (RTO5) Tourism Thunder Bay - (RTO13c)
York Region - (RTOG6)

Durham Region - (RTOG6)

Tourism Simcoe County - (RTO7)
Northumberland Tourism - (RTO8)

Lennox & Addington County - (RTO9)
Cornwall Tourism (RTQO9)

Ottawa Tourism

County of Haliburton - (RTO11)

Mississippi Mills & Ottawa Valley - (RTO11)

Cross Provincial

Share the Road Cycling Coalition
Waterfront Regeneration Trust
Ontario Trails

Periodic / Special Advisor

Ministry of Transportation

Ministry of Heritage, Sport, Tourism & Culture Industries
Destination Ontario

Louisa Mursell, Executive Director, Transportation Options
Simon Lutz, Project Coordinator Transportation Options / Ontario By Bike
Michael Bertuzzi, Transportation Options Board of Directors Representative

Ontario By Bike Industry Partnership - Advisory Committee
Web Conference — November 10, 2020

By Bike By Bike




2.2020: COVID-19
Impact on Cycling & Cycle Tourism

TRAVEL THAT INCLUDED CYCLING IN 2020

« Surge in cycling and cycle tourism in Ontario in 2020 due to COVID-19

» Road closures in Toronto average 25,000 cyclists per weekend

« 76% of cyclists increased the amount of cycling or did the same amount
this year, including over 50% who increased the amount of cycling this
year.

* Huge increase in travel within Ontario as international travel plans
cancelled

« 93% of cyclists cycled closer to home and within the province in 2020.

> T12% of cyclists travelled locally, 60% regionally, 31% cross regionally; 10.5% interprovincial; 2.5%
international; 4% did not travel.

Compared to survey results in May when over 84% of cyclists surveyed
were planning to cycle closer to home and within province in 2020.



2020: COVID-19
Impact on Cycling & Cycle Tourism

« 60% of respondents took day trips only that included cycling in 2020.
* 40% of respondents took one or more overnight trips that included cycling
in 2020.

Results are similar compared to May survey, where 62% were anticipating
only cycling day trips this year, and 24% multi-day trips.

« 28% participated in some type of organized cycling event or tour in 2020.

Source: Cycle Tourism & Cycling Activity Report COVID-19 (November & May 2020). Note some data updated since web conference date.



2020: COVID-19
Impact on Cycling & Cycle Tourism

2021 PLANNING FOR FUTURE CYCLING ACTIVITIES

« 79% are considering making non local travel plans that include cycling in
2021.

» 63% cross-regional and 49% interprovincial; 26% internationally.

Compared to 2020, cyclists travel plans are expanding from local cycling
only, should travel restrictions allow.

« 86% are considering participating in expanded cycling activities in 2020,
beyond day trips only, should travel restrictions allow.

« 57% are considering participating in some type of organized cycling
activity, including events and tours in 2021.

« 37% of cyclists are ready now or are optimistic that they will be able to
cycle with larger groups, of 50 or more.

> 32% won't return to group cycling until there is a vaccine, and 31% are unsure.

Research - www.TransportationOptions.org/Research

Source: Cycle Tourism & Cycling Activity Report COVID-19 (May & November 2020).



2020: COVID-19
Impact on Tourism Business

86% of business owners state their business is down versus last year,
with an average revenue decline of 69%
2/3 of businesses state that they would have shut down had it not been

for government programs
> Top three supports being the 75% wage subsidy, the $40K interest free loan, and CERB, all very
important to the survival of industry

950% of businesses are operating at a reduced capacity, up over June and
July survey results (35%)

71% of tourism businesses said that their business will recover, 91% say
they will survive to the end of 2020

Source: Tourism Industry Association of Ontario (TIAO) Industry Survey 8.0 (Sept 2020)



2020: COVID-19
Impact on Tourism Business

* Positive travel forecasted by speakers at recent Ontario Tourism Summit
» Anecdotal references to Ontario residents travelling in Ontario this summer, very positive

According to the weekly Ipsos Canada Tracking Report #26, Updated: October 15, 2020

= Likelihood of travel within their own province has dropped in Ontario potentially due to recent increase in
COVID cases

»51% of Ontarians are likely to avoid travel even within their own province, this has worsened from 45%
observed in the September 11 — 14 wave of data

According to Destination Canada’s Resident Sentiment Survey Report, Updated October 15, 2020

= Ontario’s perception of safety towards travel to other destinations decreases the further away people think
of travelling from their home

»65% of Ontarians feel safe when thinking about travelling to nearby communities

»53% of Ontarians feel safe when thinking of travelling within Ontario

»34% of Ontarians feel safe when thinking of traveling to other parts of Canada

»>9% of Ontarians’ perceived safety is much lower when thinking about travelling to the US and 10% to other
international destinations

According to Destination Canada’s Sentiment Towards Visitors Survey Report, Updated October 15, 2020
= Ontario’s overall sentiment towards visitors from other parts of the province has decreased significantly
»47% of Ontarians would welcome visitors from nearby communities

»37% of Ontarians would welcome visitors from other parts of Ontario

»>29% of Ontarians would welcome visitors from other parts of Canada

»6% of Ontarians’ would welcome visitors from the US and 8% from other international destinations



Ontario Cycle Tourism Stats & Facts

Destination — Cycling Visits By Region
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* In 2017, 1.6 million cycling visits in Ontario, representing 1.1% of total visits in Ontario
* In 2017, spent $500 million accounting for 1.8% of total visitor spending in Ontario

Source: Statistics Canada’s Travel Survey of the Residents of Canada and International Travel Survey 2017 - MHSTCI Tourism Research Unit



Ontario By Bike Industry Partnership (OBBIP)
Advisory Committee
Your initial thoughts ...

3. Strategic Priorities

What strategic priorities should be the focus to advance
cycling and cycle tourism sector moving forward and to meet
Covid-19 challenges in 20217

* Promotions and marketing

* Product development

« Capturing data and impact metrics

« Advocacy and other efforts

Further discussion after updates ...
% Ontario By Bike Industry Partnership - Advisory Committee .
@ Web Conference — November 10, 2020 @
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4. Ontario By Bike — Status Update
Ontario By Bike Network - www.OntarioByBike.ca %

Ontario ByIBike

* 1,505 + business and locations certified as bicycle-friendly

« Expanding network to North West Ontario (RTO13c) & Huron County

« 2020 renewal partners - completed: Business listings and resources updated, webinar series
and promotions

« 2021 renewal partners: Explorers’ Edge (RTO12), Northern Ontario (RTO13bc), York
Region, Simcoe County, Renfrew County/OVTA; Northumberland County; Lanark County;
Halton Region

Marketing & Promotions (MPLOp, 2020 RIDES
*Ontario By Bike Rides: —N l, WEEKEND TOURS

» Ran 3 out of 4 in 2020, sold out with extra health and safety precautions
» Small group tour (~40) weekend packages including accommodations,
some meals, support van and more ORFARIOR YEREICATRIBES
> $314 is the average spent per person on a 2 day, 1 overnight cycling trip in Ontario; $550
average spent on 3 day, 2 overnights trip (based on 10 impact studies on a selection of 10

rides since 2016)

»Legacy itineraries online, cyclists making use of them

»2021 rides to be announced in February

Ontario By Bike Industry Partnership - Advisory Committee
Web Conference — November 10, 2020
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Ontario By Bike - Status Updates

d)

Ontario By _Bike
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2021 Marketing Partnerships

Digital ads, content partnerships, print and shows
now available: OntarioByBike.ca/2021marketing
 Limited space still available, print deadline Nov 16
* We need partners news for editorial and photos for consideration

2020 Cycling in Ontario / Le vélo en Ontario Guide ~

» Some distribution challenges in 2020 with some regular distribution outlets closed

> But over 80% of 40,000 print copies out via shows, businesses, partners, info centres,
individual fulfillment, Vélo Mag

» Almost 25,000 digital views & downloads

» Readers survey: 76% found the guide 'useful' or 'very useful' when planning a cycling trip
(15% didn't make any cycling plans this year due to COVID); 53% of readers visited a
destination featured in the 2020 guide (30% did not take any cycling trips this year due to
COVID); 37% were first time readers of annual guide in 2020

Ontario By Bike Industry Partnership - Advisory Committee
Web Conference — November 10, 2020
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Ontario By Bike — Status Updates

)
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Other Ontario By Bike Info & Activities

» 2020 Business Awards well received and promotions for recipients

» Webstats showed significant growth YOY and 2020 summer months
» Ongoing Google ad campaign

Other Marketing Partnerships & Activities
« Partnered with Destination Ontario for spring & fall cycling digital campaign
« Assisted media with numerous articles and interviews

Industry Affiliations & Advocacy
» Participant as industry sector association with Tourism Industry Association of Ontario
(TIAO)
» Spoke at TIAO’s virtual Ontario Tourism Summit, sharing info on cycle tourism
» 0Ongoing connections with US Bicycle Tour Network, cycling event and tourism
representatives
» Participant in numerous web conferences and industry meetings

Research - www.TransportationOptions.org/Research

Ontario By Bike Industry Partnership - Advisory Committee
Web Conference — November 10, 2020
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OBBIP Advisory Committee

5. Regional & Organization Cycle Tourism Updates

What's new in cycle tourism with your organization and/or business?
What's new in cycle tourism in your region? Bigger picture

2020 EEE) 2021

Tourism Windsor Essex Pelee Island - (RTO1) Explorers’ Edge - (RTO12)

Haldimand-Norfolk-Oxford - (RTO1) Discovery Routes Trails Organization - (RTO13a)
Venture Niagara - (RTO2) Manitoulin Island Cycling Advocacy (MICA) - (RTO13a)
Hamilton Halton Brant — Brent Kinnard (RTO3) Sault Ste Marie Tourism & Lake Huron N.S. Cycling Route —
Huron County - (RTO4) (RTO13b)

Region of Waterloo / Explore Waterloo - (RTO4) Tourism Thunder Bay - (RTO13c)

City of Toronto - (RTO5%)

York Region - (RTOG6) Cross Provincial

Durham Region - (RTOG6) Share the Road Cycling Coalition

Tourism Simcoe County - (RTO7) Waterfront Regeneration Trust

Northumberland Tourism - (RTO8) Ontario Trails

Lennox & Addington County - (RTO9)

Cornwall Tourism (RTQO9) Periodic / Special Advisor

Ottawa Tourism Ministry of Transportation

County of Haliburton - (RTO11) Ministry of Heritage, Sport, Tourism & Culture Industries
Mississippi Mills & Ottawa Valley - (RTO11) Destination Ontario

Louisa Mursell, Executive Director, Transportation Options
Simon Lutz, Project Coordinator Transportation Options / Ontario By Bike
Michael Bertuzzi, Transportation Options Board of Directors Representative

Ontario By Bike Industry Partnership - Advisory Committee
Web Conference — November 10, 2020
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Ontario By Bike Industry Partnership (OBBIP)
Advisory Committee
Looking Ahead

6. Collective Action & Discussion

What strategic priorities should be the focus to advance
cycling and cycle tourism sector moving forward and to meet
Covid-19 challenges in 20217

* Promotions and marketing

* Product development

« Capturing data and impact metrics

« Advocacy and other efforts

= Ontario By Bike Industry Partnership - Advisory Committee .
@ Web Conference — November 10, 2020 @
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Ontario By Bike Industry Partnership (OBBIP)
Advisory Committee

7. Other Business / Meeting Summary
» Meeting notes will be shared with all
* Next web conference

= Ontario By Bike Industry Partnership - Advisory Committee .
@ Web Conference — November 10, 2020 @
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Ontario By Bike
Industry Partnership
Advisory Committee

Web Conference
November 10, 2020

Contact Info:

By Bike

Industry Partnership

www.transportationoptions.org/obbip

ransportatlon Louisa Mursell, ExeCl.Jtlve D.lrector, Transportation Options
Imursell@transportationoptions.org
0 ptions

Simon Lutz, Project Coordinator, Ontario By Bike
simonlutz@transportationoptions.org

Telephone - 416-827-2774 / 1-866-701-2774

Also see contact sheet for
Advisory Committee participants



